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Agenda
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10:00 am Welcome, Introductions, Meeting Overview, Planning Contractor Updates – Mark Masters, GWPPC

10:10 am Chairman’s Comments – Chairman Davis
10:20 am GAEPD Update – Kelli-Ann Sottlie, GAEPD
10:30 am Implementation Assessment – Caitlin Sweeney, GWPPC 
10:50 am Data Centers Discussion 
11:00 am ACF Dredging Update 
11:30 am Planning Priorities (Part 1) – Laura Rack and Caitlin Sweeney 
12:00 pm Lunch
1:00 pm  Planning Priorities (Part 2)
2:10 pm  Public Comment
2:20 pm  Next Steps – Mark Masters
2:30 pm  Adjourn

Objectives:
• Review the implementation assessment report
• Discuss data center development
• Learn about the ACF dredging project
• Discuss plan update priorities



Regional Water Planning Webinars
Recent Webinars

March 30th Data Center Development from a Water Perspective
Feb 10th Stormwater Topics, Tools, and Tips
Dec 11th Challenges & Opportunities ​with Septic Management
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Link to Regional Water 
Planning Webinar 

Recordings



Chair’s Report
Steve Davis, Chair
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GAEPD Report
Kelli-Ann Sottile, GAEPD
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Kelli-Ann Schrage

Middle Chattahoochee Council Meeting
April 8, 2026
EPD Updates



RWP SEED GRANT PROGRAM

• Seed Grant submittals closed October 
31, 2025.

• Seed Grant awards were approved, 
and applicants have been notified.

• Contracts are in progress for FY2026 
execution.

• 1 Seed Grant award that includes the 
Middle Chattahoochee region



RWP SEED GRANT PROGRAM

Seed Grant award that includes the 
Middle Chattahoochee region:

Applicant: Heard County Water Authority
Project Title: “Strategic Water Supply Plan”

Goal: Assessment and implementation of 
long-term water demand goals for 
Heard County.



STATE WATER COUNCIL UPDATE

• State Water Council met on December 9, 2025, and approved changes 
as proposed in September 2025.

• Section 14 major changes:
• Council composition reduced from 30 to 15.
• Council term will increase from 3 years to 6 years.
• Provides dedicated appointments for representatives from the water 

and wastewater demand forecast sectors.

• Completion steps:
Submitted to the Georgia General Assembly
Passed in the House
Passed in the Senate
Effective upon signature by Governor

• For more information, please visit the Water Planning website



Implementation 
Assessment

Caitlin Sweeney, GWPPC
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Implementation Assessment
10 Regional Water Planning Councils 

Objectives

Provide Councils, EPD, and other stakeholders with information 
on:​

• Water-related projects in their regions that 
support implementation of their management practices

• Progress in implementing and supporting the regional 
water planning process

• Implementation highlights
• Council priorities for the next plan update



Overview

• Introduction
• Water Related Projects
• Implementation 

Highlight
• Updates to Water 

Resource Assessment
• Looking Ahead for 

Middle Chattahoochee 
Regional Water Planning



Georgia Environmental 
Finance Authority (GEFA)

State Revolving Fund: Clean Water (CWSRF) & Drinking Water (DWSRF);  
Georgia Fund; Lead Service Line Replacement Program; Additional 
Supplemental Appropriations for Disaster Relief Act (ASADRA)

Georgia Environmental 
Protection Division (EPD)

Section 319(h) Nonpoint Source grants, Regional Water Plan seed grants

Governor’s Office of 
Planning and Budget

American Rescue Plan Act (ARPA) awards

Department of Community 
Affairs

Community Development Block Grants (CDBG)

Georgia Department of 
Natural Resources

Georgia Outdoor Stewardship Program (GOSP)

Natural Resources 
Conservation Service (USDA)

Conservation Stewardship Program (CSP), Environmental Quality Incentive 
Program (EQIP) 

Project Funding Sources 



Summary of Projects in the Region
Management Practices

• Water Conservation
• Supply Management
• Instream Use
• Return Management and Water Quality

WQ-1: Encourage increased/additional funding and attention on erosion and sediment control
WQ-5: Improve water quality monitoring to provide the data for water quality improvements in the future
WQ-8: Implementation of monitoring of E. coli to monitor stream quality

Fiscal 
Year

Grantee County Action Plan Element
Total 

Assistance 
Agreement

2020 River Valley Regional 
Commission

Randolph, 
Stewart

Implementation of Pataula Creek 
Watershed Management Plan 
Phase 2

Water Quality
WQ-1
WQ-5
WQ-8

$284,441
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• Looking Ahead for Middle Chattahoochee Regional 
Water Planning 

• update based on the activity later in the meeting

• Implementation Assessment Review and Revision

• Share with Council by June 2026

Next Steps



Data Centers

17



ACF Dredging Update
USACE
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Planning Priorities (Part 1)
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Regional Water Planning
• State Water Plan Adopted by General assembly in 2008 – 

established framework for regional water planning
• First Regional Water Plans adopted in 2011 and updated in 2017 & 

2023
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Steps in the Development of the 
Regional Water Plan

Are Goals and Water Needs 
Met?

KEY
Council Led Products
Information Provided by GAEPD

Water Resource
Assessments

Forecasts

Recommended 
Regional Water 
Plan

Council Vision 
and Goals

Management Practices to 
adjust demand and 
resource capacity



How Regional Water Plans are used

• Georgia Environmental Protection Division -  guidance for water 
resources management decisions in the region 

• Georgia Environmental Finance Authority (GEFA) - prioritizing 
applications for grants and loans for water infrastructure and 
conservation projects 

• Across the region and the state:
• understand the region’s water resources
• inform local water-related management and investments
• identify water-related research and data priorities 
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Planning Priorities (Part 2)
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Discussion of the water-scape  Priorities for the 
Middle Chattahoochee Region Region and Plan

•Small Group Discussion 



Thinking about the Middle 
Chattahoochee Region Regional 

Water Plan

1.What would you like to see more of?
2.What should be done differently?



Discussion of the water-scape  Priorities for the 
Middle Chattahoochee Region and Plan

•Small Group Discussion 
•Gallery Walk
•Full Group Discussion 



Public Comment
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Next Steps
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Next Steps

• Implementation Assessment Review Team
• DRI Team
• Appointments...stand by
• ACF Waters Conference

oApril 28-30 in Albany
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Adjourn
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