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Introduction and Council Business
Ed Jeffords, Chair o5 2 ﬁ.., ,.
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Objectives:

A d 1. Connect and learn about water providers in the region
g e n a 2. Identify priorities for 2028 regional water plan update
3. Review the Goals of the 2023 Altamaha plan

9:30 am  Registration

10:00am Welcome — Phillip Jennings, Council Member
10:05am Introductions and Council Business — Chairman Ed Jeffords
10:15am Updates from GA EPD — Clete Barton, GA EPD

10:25am  Updates from GWPPC — Laura Rack, GWPPC

10:35am Fireside Talk with Water Providers in the Region — Scott Fowler, Inframark and City of Vidalia, and Chris Morton,
CWS and City of Swainsboro

11:35am Review of afternoon activities — Laura Rack, GWPPC
11:45 pm Lunch

12:35 pm Implementation Assessment — Laura Rack, GWPPC
12:45 pm Council Priorities Discussion — Laura Rack, GWPPC
1:45 pm  Public Comment. — Chairman Ed Jeffords

2:00 pm  Adjourn
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Georgia EPD Updates
Clete Barton
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= RWP SEED GRANT PROGRAM

« Seed Grant submittals closed October
31, 2025.

 Seed Grant applications are under
evaluation and approval with plans to
announce awards in February 2026.

* 1 Submittal for the Altamaha region



RWP SEED GRANT PROGRAM

Seed Grant submission that includes the Altamaha:

“‘Advanced Irrigation Water Management Program
Development and Research”

Applicant: Pine Country RC&D

Goal: Increase overall adoption and utilization of irrigation B S
water management practices to improve water | v %
conservation through educational curriculum
development that targets agricultural industry
consultants which currently provide services to multiple
agricultural producers.




= STATE WATER COUNCIL UPDATE

e State Water Council met on December 9, 2025, and approved changes as
proposed in September 2025.

e Section 14 major changes:
Council composition reduced from 30 to 15.
Council term will increase from 3 years to 6 years.
Provides dedicated appointments for representatives from the water and
wastewater demand forecast sectors.

* Next Steps:
Submittal to General Assembly for approval.
Effective upon signature by Governor.




= STATE WATER COUNCIL UPDATE

Roll Calls
2026-01-29 - House - Adopt: House Vote #464 (Y: 166 N: 0 NV: 5 Abs: 4) [PASS]

History

Date Chamber | Action

2026-01-29 House House Passed/Acopted

2026-01-29 House House Third Readers

2026-01-16 House House Committes Favorably Reported

2026-01-14 House House Second Readers

2026-01-13 House House First Readers

2026-01-12 House House Hopper




= COASTAL REGION UPDATE




HYUDAI META PLANT

« 2,900 Acre site.

* Plant produces
Hyundai, Kia, and
Genesis EV and

i hybrid vehicles.

Lo - Ability to produce

900,000 vehicles

per year.

Daufuskie
Island

Isiand

Monigomery  Sidaway




= KEY POINTS FOR WATER SUPPLY

. Permit up to 6.625 MGD ground water
. Saltwater encroachment

. Economic development grant



WHAT IS SALTWATER ENCROACHMENT (INTRUSION)?

Where is saltwater entering the Aquifer: B, Prosent day
Hilton Head Island area: Rt
Saltwater is entering aquifer along | )
the northern shore of Hilton Head o0
Island, Pinckney Island, and Colleton
River. 200 //’:
Saltwater is entering the Floridan { —
300 reshwater
aquifer through downward leakance SR
through the confining layer where 400
confining unit is thin or absent.
T-shaped plume - Brunswick T
. . § < o
Saltwater entering aquifer through | ceons\, c,i?o“s@
fractures. V/ :: “
T Model
) boundmy

USGS Scientific Investigations Report 2006-505814



SUB-REGIONAL MANAGEMENT AREAS
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Management Sub-Regions
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B8 Sub-Region 1:

O
(.

Chatham County

Effingham County (south of
Hwy 119)

Bryan County
Liberty County

Sub-Region 2:
Glynn County

Sub-Region 3:
The remaining 19 counties.

Effingham County (north of
Hwy 119)

No net increases in UF
withdrawal amounts

Allow up to 5 mgd to be
withdrawn from UF through
2008

No restrictions



= UPDATE OF THE COASTAL PERMITTING STRATEGY

Coastal groundwater withdrawal permits will expire in 2027

Our goal is to have an approved new strategy by mid-2027 to allow for permit
renewals or modifications before the end of 2027

We need help from the Coastal Stakeholder Advisory Group in this process



GWPPC Updates

Laura Rack
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Update to the Coastal
Permitting Strategy

* Floridan aquifer withdrawals have been managed
to address saltwater intrusion into the aquifer for
two decades

* Floridan aquifer withdrawal permits in coastal
region are up for renewal in 2028

 EPD is gathering input for its future permitting
strategy in this region

o GWPPC is facilitating stakeholder engagement

e Coastal Georgia Water Council has established

the Coastal Permitting Advisory Committee
o Will review modeling and monitoring data

o Make recommendations to the Council for
management

o Councilwill make recommendations to EPD based
on the committee’s deliberations in 2027
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Upcoming Webinar

Georgia Stormwater Topics, Tools, and Tips
February 10th | 12:00pm-1:00pm

Presentations by:

Katherine Atteberry, Metropolitan North Georgia Water Planning District
Caroline Smith, Georgia Association of Water Professionals

Georgia

Association of

Water
" Professionals
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ACF Waters Conference

Save the Date : April 28-30, 2026 in Albany Georgia
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Fireside Chat

Chris Morton — CW
Scott Fowler -
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Quality Water. | Vibrant Communities.



Scope of Operations

Wastewater, Water, Meter Reading, IPP Coordination and Management, C&D (Collections and Distribution),
Public Works Department and Maintenance Shop

19 full-time employees including Management
18 lift stations

Water Wells: 6

Elevated Tanks : 4
3 MGD aerated biological wastewater treatment plant

GAWP GOLD AWARD Wastewater and Water
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EST. 1890

VIDALIA = o e

WELCOME TO THE W
SWEET ONION CITY 12

Discover the heart of Vidalia=your go-to source for e
services, local updates, and ways tﬂ%t involved. Stay
celebrate our vibrant community, and find ever{Thin
know. s
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Afternoon Overview

Laura Rack
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Implementation Assessment

Laura Rack
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Implementation Assessment Objectives

Provide Councils, EPD, and other stakeholders with
iInformation on:

» Water-related projects in their regions that support
implementation of their management practices

* Progress in implementing and supporting the regional water
planning process

* Implementation highlights
» Council priorities for the next plan update
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Council Priorities Discussion
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Thinking about the next Altamaha
Plan...

* \What would you like to see more
of?

* What would you like to see less of?

* What should be done differently?

.. GEORGIA
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